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Course Overview
Agile methods like DSDM, eXtreme Programming and Scrum have been 
proven to deliver business value by accelerating project delivery, increasing 
customer and employee satisfaction and providing flexibility to changes in 
business requirements. This practical course covers the basics of agile project 
leadership and is taught by agile leadership experts who are actual practitioners.

To make a booking or for further information:

Visit		  www.tcc-net.com  / agileleadership
Call	 	 +44 (0)1477 500 011

http://www.tcc-net.com/agileleadership


AGILE PROJECT LEADERSHIP (2 DAY) 
Agile methods like DSDM, eXtreme Programming and Scrum have been proven to deliver business value by accelerating project 

delivery, increasing customer and employee satisfaction and providing flexibility to changes in business requirements. But 

how do you effectively lead and manage high performing agile teams with skilled team members in the midst of high pressure 

deadlines, demanding customers and ever-changing business conditions? This course is designed to be a practical introduction 

to agile methods and to the management of agile projects. It provides delegates with an opportunity to learn agile techniques in 

a collaborative environment from two of the foremost agile speakers in the industry. 

To make a booking or for further information:

Visit	 	 www.tcc-net.com  / agileleadership
Call		  +44 (0)1477 500 011

Presented by:

Course Objectives
This course will enable delegates to:

• Plan, estimate, track and report work on agile projects

• Align agile methods with existing practices

• Introduce agile methods into an organisation

• Lead agile teams in collaboration and rapid value delivery

Who Should Attend
Those likely to be involved in Agile projects, including:

• Project Managers	 • Product Owners

• Business Managers	 • IT Managers/Directors	

• Team Leaders		  • Business Analysts

Sanjiv Augustine
(Virginia, USA)
APLN Co-Founder / Board
Member

* Agile Project Leadership Network (APLN)

Mike Griffiths
(Calgary, Canada)
Agile Alliance Board Member
APLN Board Member

FREE BOOK

Book now and receive your free edition of

Sanjiv Augustine’s book:

“Managing Agile Projects”

http://www.tcc-net.com/agileleadership

