
703.745.9125                                                                                                           training@lithespeed.com

speed Lean & Agile Training & Consulting.
Targeted Approach, Proven Results.

Not just how it works...
                                         why it works.

 
Training

you need to begin leading or participating in a Scrum team. On 

(CSMs), which includes a one-year membership in the Scrum Alliance, 
(www.scrumalliance.org) where valuable materials and information 
are available exclusively to CSMs.

You will learn the essential concepts and tools of Scrum, differences 
between agile processes and traditional "waterfall" methodologies, 
and how to build a roadmap for adopting Agile at your organization. 
Participants will learn how to lead development teams towards 
agile operations by: managing product backlogs, planning releases 
and sprints, tracking and reporting progress, and conducting 
retrospectives. This course is taught by leading Agile practitioners 
with decades of real-world industry experience at companies ranging 
from small businesses to the Fortune 100. Exercises, demonstrations, 
facilitated discussions, case studies, tool and template examples 
and more are interwoven throughout the course to illustrate the 
principles being taught in a comprehensive  fashion interactively 
tailored to each class’s particular needs.

Product and Line Managers, Project Managers, Developers, Testers, 
Business Analysts; and anyone interested in learning more about 
Scrum and agile methods.

Agenda
Understanding Scrum
•  A Case for Change
•  Scrum Process Overview
•  Agile Planning
•  Agile Requirements
•  Agile Estimation

•  Product Owner
•  ScrumMaster
•  The Team

The Scrum Process

Enabling Agility

Advanced Topics

Bonus Offerings
16 PDUs towards P
Discount on Managing Agile Projects book 
    (and teaching by the author!)

Follow up consulting assistance

Register at
www.lithespeed.com/training.htm

speed.com

  •  Discovery Sessions
  •  User Stories
  •  Release Planning
  •  Product Backlog
  •  Sprint Planning
  •  Sprint Backlog
  •  Sprint
  •  Sprint Review
  •  Daily Scrum
  •  Sprint Retrospective

   •  Choosing the Right Projects
    •  Maximizing Quality & Productivity
    •  Shared Workspaces
    •  Information Flow

•  Resource & Portfolio Management
•  Agile Contracting
•  Distributed Delivery
•  Agile Engineering
•  Metrics and Reporting
•  Others as Requested and Prioritized by the Class

Roles & Responsibilities


